SPECI AL
COW SSI ON MEETI NG 9:00 A M OCTOBER 23, 2019
The Governing Body of the City of Enporia, Kansas, net in Specia
Session at 9:00 a. m, Wednesday, Cctober 23, 2019, inthe City Conm ssion
Meeting Room with Mayor Ceitz presiding and Conmi ssioners G efer,
Glligan, Mynar and Smith present. Also present were City Manager
McAnar ney, Assistant City Mnager Massey, and City Clerk Sull. Cty
Attorney Montgonery arrived at 9:02 a. m

CI TY COW SSI ON
(Agreenment with Lyon County for Public Safety Equi pnent)
(Mot orol a 800MHz Radi os and Equi pnent)

Assistant City Manager Massey was recognized and addressed the
CGover ni ng Body. He stated in 2018, the 911 Conmuni cati ons Board had a
commttee to discuss radi o replacenent pertaining to the 800Whz system
In 2019, the radio comrittee presented a recommendation to the 911 Board
and recommended the purchase of the Mtorola KSICS system He stated
Lyon County is taking the lead on this project and is purchasing the
system This itemis to consider the City of Enporia to enter into an
agreenent to purchase Mtorola 800 Mz radios from Lyon County. He
stated this is continued discussion froma previ ous neeting and staff was
prepared to answer any questi ons.

Mayor Geitz asked if the radios for Rural Fire District #4 had been
addr essed.

Assi stant City Manager Massey stated Fire Chief Tayl or was drafting
a letter requesting paynent of their radios.

Conmi ssioner Smith asked if the radios for Facilities had been
renoved.

Assistant City Manager Massey stated those radios were included in
t he reduced nunber of radios to be purchased. He stated the radio list
for the Cty had been reviewed again and the nunber of radios was
reduced significantly froman earlier count. He stated purchasing the
radios with Lyon County would give the City the benefit of a group
di scount on the cost of each radio.

Comm ssioner Gefer stated he wanted to verify that the contract
with Rural Fire District No. 4 stated they woul d be responsible for
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payi ng for the radi os they use.

Comm ssioner Glligan stated this was a reni nder that the County was
maki ng all the arrangenents for the radios. The City is not signing any
contract, the Gty is making an agreenment with the County that they are
going to order everything and this is on a | ease purchase agreenent and
the paynent is due at a later tine.

Assistant City Manager Massey stated that was correct and the
paynment was due in the 4th quarter of the year 2020.

Scott Price, Senior |IT Technician, was recogni zed and addressed t he
Governing Body. He briefly reviewed the schedul e of inplenentation of
t he newradi o systemand t hought everything would be in place |l ate spring
or early sumer of 2020 weat her permtting.

Foll owi ng further discussion, Comissioner Smith nade a notion
authori zing the Mayor and Staff to enter into an agreenment to purchase
Mot orol a 800Mhz radios from Lyon County in an anount not to exceed
$810,000.00 with an anticipated payment date of OCctober 31, 2020.
Conmi ssi oner G efer seconded the notion. The vote foll ows: Comnm ssi oner
Smith, aye; Conm ssioner G efer, aye; Conmissioner Glligan, aye; and
Mayor Ceitz, aye. Conmi ssioner M ynar abstained.

CI TY COW SSI ON
(Aut hori ze CGeneral bligation Bonds - $900, 000. 00)
(Public Safety Equi pnent - Radi 0s)
(Ordi nance Number 19-26)

AN ORDI NANCE OF THE CI TY OF EMPORI A, KANSAS, AUTHORI ZING THE CI TY
TO ACQUI RE PUBLI C SAFETY EQUI PVENT; AUTHORI ZI NG THE CI TY TO | SSUE GENERAL
OBLI GATI ON BONDS TO PAY COSTS THERECF, to which the City C erk assigned
Ordi nance Nunber 19-26, was presented to the Governing Body for their
consi derati on.

City Manager McAnarney stated this itemis to establish an ordinance
to issue Ceneral nligation Bonds to pay for public safety equipnent
whi ch includes the purchase of the new radios. |ssuing bonds woul d be
another way to pay for the radios if the Conmi ssion wants anot her way to
pay the debt. |If this is not used for that purpose then bonds will not

be issued. This is a step in the process if the city proceeds.
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Mayor Ceitz asked if the financing of the radi os woul d extend past
the life of the radio.

City Manager MAnarney stated no it woul d not.

Scott Price, Senior |IT Technician, was recogni zed and addressed t he
CGoverni ng Body. He stated |life of the radi os should | ast about 8 years.
Police and Fire will have radios put in the budget every 4 years, so
there isn't a lunp sum of radi os purchased at the sane tine.

Comm ssioner G efer asked if the radios frompolice and fire woul d
be passed al ong to another departnment for use.

Scott Price stated if the radio was still in good working condition
then it would be used in another departnent.

Fol l owi ng further discussion, Conmi ssioner Glligan made a notion
to approve Ordi nance Number 19-26, an ordi nance authorizing the Cty of
Enporia to acquire public safety equi pnent general obligation bonds at
an estimated cost of $900, 000. 00. Conmi ssioner Smith seconded the
noti on. The vote follows: Conmm ssioner G lligan, aye; Comnr ssioner
Smith, aye; Conmm ssioner Gefer, aye; and Mayor CGeitz, aye. Conmi ssioner
M ynar abst ai ned.

CI TY COW SSI ON
(Amend Ord No. 14-01 Pertaining to 911 Di spatch Consolidation Center)
(Ordi nance Number 19-27)

AN ORDI NANCE OF THE CI TY OF EMPORI A, KANSAS, PERTAI NI NG TO THE LYON
COUNTY 911 BOARD AND AMENDI NG CI TY CODE SECTI ON 21-223; MEMBERSHI P, TERM
to which the City Cerk assigned Ordinance Nunber 19-27, was presented
to the Governing Body for their consideration.

City Attorney Montgonmery was recogni zed and addressed t he Governi ng
Body. She stated the City of Enporia and Lyon County entered into an
i nterlocal agr eenent in 2014 consol i dati ng city's ener gency
comuni cations with the county. The agreenent al so established the Lyon
County 911 Board. The agreenent was nenorialized by county resolution
and city ordi nance nunber 14-01. |Interest has been expressed i n anendi ng
the agreenent to include a city conm ssioner and county conmm ssioner on
the Lyon County 911 Board. She stated the agreenent may be anended by
mut ual agreenent of the Gty and County through city ordi nance and county
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resol ution.

Comm ssioner Glligan stated he asked for this amendnent. He felt
this board was soneti mes naki ng policy decisions that is not an el ected
board and having a couple of elected officials there would have better
comuni cation for future partnership i ssues concerni ng budget and pol i cy.
He stated with the City adopting this ordi nance does not change the board
and the County would also have to adopt a resolution to nake the
anmendnent to Ordi nance Number 14-01.

Comm ssioner Mynar stated if the City adopted t he ordi nance and t he
County did not pass a resolution what did that nean.

City Attorney Mntgonery stated the agreement can not be anended
unl ess both parties agree. The City passing their ordinance does not
make it effective until the County passes their resol ution.

Comm ssioner Glligan made a notion to approve O di nance Nunber 19-
27, an ordinance pertaining to menbership of the Lyon County 911 Board
and include an amendnent to Section 4 adding this ordinance shall take
effect after its publication in the official newspaper and the adoption
of by Lyon County Comissioner resolution authorizing the change.
Comm ssi oner G efer seconded the notion. The vote follows: Comi ssioner
G lligan, aye; Conmissioner Gefer, aye; Conm ssioner Mynar, aye;
Comm ssioner Snith, aye; and Mayor Geitz, aye.

CI TY COW SSI ON
(Approve Transfer of Property into Land Bank)
(415 W 4'" Avenue and 323 Rural St.)

City Attorney Mntgonmery stated in June the City Conmm ssion
di scussed transferring properties at 415 W 4'" Avenue and 323 Rural
Street to the Enporia Land Bank. The |and bank has approved the
acceptance of the properties and is ready to take ownershi p and t hey have
a purchaser for the property at 415 W 4'" Avenue. She stated staff is
reconmendi ng the transfer of the both of the properties and authorize the
Mayor to sign the deeds.

Comm ssioner Glligan nade a notion to approve the transfer of the
properties at 415 W 4'" Avenue and 323 Rural Street to the Enporia Land
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Bank and authorize the Mayor to sign deeds. Conmi ssioner Mynar seconded
the notion. The vote follows: Conmissioner Glligan, aye; Comr ssioner
M ynar, aye; Conmi ssioner G efer, aye; Conmi ssioner Snmith, aye; and Mayor

Geitz, aye.

Comm ssioner Mynar then nade a notion to adjourn. Conmm ssioner
G ef er seconded the notion. The vote follows: Conm ssioner Mynar, aye;
Comm ssi oner G efer, aye; Conmi ssioner G l1igan, aye; Conmmi ssioner Smith,

aye; and Mayor Ceitz, aye.

Jon CGeitz, Mayor
ATTEST:

Kerry Sull, City derk



